Exeter City Supporters Society – Trust Board Meeting
Trust Board Meeting Minutes ………………….Part A
Meeting held at St James’ Park                                           Monday 15th January 2018   
Trustees present: 
Nick Hawker (Chair), Elaine Davis, Paul Farley, Doug Gillard, Clive Harrison, Peter Holding, Neil Le Milliere, Pete Martin, Paul West, Matt Phillips (via Audio Link)
Apologies: Martin Weiler
Officers present: Graham Deasy, Alice Cooke, Jenny Hogg

Apologies: Steve Chudley

	Item No
	Item

	15/01/A1

	Minutes from last Meeting - Monday 13th November 2017  
The Minutes of the last TB held on Monday 13th November 2017  were approved and signed as a correct & accurate record of the meeting
 

	15/01/A2

	Matters arising from the Minutes
No matters arising were tabled, as any issues would be considered under the relevant agenda item.

	15/01/A3

	Chairman’s report
The Chairman submitted a proposal from Supporters Direct Club Development (SDCD) to undertake an independent ‘Health Check’ which would report on key areas of the Organisation.
The TB took the view that a number of recent initiatives should be allowed to evolve, but would review the SDCD proposal at the April TB meeting.



	15/01/A4
	Strategy / Futures
a) Trust structure
    The Chairman had met with the Trust Officers and had instigated a review of the Trust  

    structure to ensure it is effective for current & future needs. Further meetings were to take  

    place and a report will be produced for the TB to consider.

b) Mark Cordell (MC) 
    The Chairman proposed that Mark Cordell, be invited to project manage an initiative to grow

    Trust Membership. MC would be required to attend TB meetings in an ‘executive’ role i.e. 

    non-voting. 

    This proposal was seconded by Paul West and the TB voted unanimously to invite

    MC to undertake the proposed role.


	15/01/A5
	Report from the Working Groups

a. Finance & Governance  
The draft minutes of the FGG Meetings of 31st October 2017 & 6th December 2018 had been circulated and were reported on. Particular reference was made regarding the implementation of the CTA and the matter of increasing the Share-holding of the Trust.
b. Ownership     
          The Minutes of the OWG meeting of 11 January 2018 had been circulated and were reported on.
c. Community 
A report from the Exeter City History Group had been received and was reported on
d. Communication and Engagement  
A report had been received from the Comms. & Engagement Group.  
The new website was scheduled to be launched on 18 February 2018. 

MP to circulate an article relating to the power of Social Media in engaging with “millenials and generation zedders”


	15/01/A6
	Part B summary
Club Board 

The notes of the Club Board of 4th January 2018  had been circulated and were accepted 

Joint Board Meeting 









The next JB meeting was taking place on Monday 29th January 2018 at 6pm in the RGB Legends Lounge. 


	15/01/A7
	Any other business
a) Costs for an awning to cover the Trust table on match-days, to be obtained.

b) The Trust to actively recruit more Trust Members to help on Trust table on match-days

c) A suggestion of a ‘bursary’ scheme for Trust members who had fallen on hard times was tabled. It was 

    agreed to refer this matter to the Gates Committee for consideration.

There being no other business the meeting closed at 9.55 p.m.

	
	Date of Next Meeting
 The next Trust Board Meeting is scheduled for Monday 12th February 2018  @ 7.30 pm


